PERFORMANCE
STANDARD
VERSION 1.0, DECEMBER 2020

CERT I FI CA T E
FOR A BET TER
FUT URE

03

CONTENT
Introduction

03

Scope

04

Overview

05

Structure

06

Rules and requirements

12

Implementation Details

14

Hazards and Risks

14

Rules and requirements for certification

16

TOPIC 1 – Corporate Governance

16

1.1 Legal compliance

16

1.2 Best available practice

17

1.3 Business integrity

17

1.4 Stakeholder involvement

18

1.5 Supply chain due diligence

19

TOPIC 2 – Social Responsibility

20

2.1 Human and community rights

20

2.2 Labour conditions

21

2.3 Occupational health and safety

21

2.4 Safety & Security

22

TOPIC 3 – Environmental Responsibility

Disclaimer: The CERA 4in1 certification system is currently under development; therefore not all modules, components and
functions described in this document are yet available. CERA 4in1 standard documents are updated at regular intervals. The
documents published on the CERA 4in1 website (www.cera4in1.org) represent the current version and replace older documents.

24

3.1 Emissions and waste

24

3.2 Resource Use and Efficiency

25

3.3 Biodiversity and mine closure

25

Glossary

26

This document, including all its parts, in particular texts, photographs and graphics, is protected by copyright. Any use without the
consent of the authors is prohibited. This applies in particular to any duplication, processing, distribution or to any other use for
commercial purposes.

01

INTRODUCTION
SUSTAINABLE DEVELOPMENT AND ACHIEVEMENT OF THE SUSTAINABLE
DEVELOPMENT GOALS (SDGS) AS INTRODUCED BY THE UNITED NATIONS IN
2015 ARE STRATEGIC OBJECTIVES RECOGNIZED BY THE SIGNATORY COUNTRIES
THROUGH THEIR LEGISLATIVE BODIES AND INDUSTRY REPRESENTATIVES.

the standard and a not-for-profit structure

Due to the often massive impact of mining
on the environment and society, the mining

of the CERA 4in1 governing body with a

industry has an essential role to play in

multi-stakeholder approach

achieving the SDGs. At the same time,

	COMPREHENSIVENESS & RECOGNITION:

growing industrial demand for raw materials

alignment with well-recognised regulations

poses significant challenges for the

and standards, benchmarking with and

development of sustainable supply chains.

cross-recognition of existing standards
	TRACEABILITY: tracking of CERA 4in1

In order to achieve the SDGs, the CERA 4in1

sustainable certified raw materials along

certification system (CERA 4in1) was introduced

the entire value chain

as a certification system for sustainable raw

	PARTICIPATION & CONTRIBUTION:

material supply chains. It aims to provide

consideration of stakeholder

requirements for the implementation of

recommendations

responsible production practices as well as for

	FLEXIBILITY: matching options for different

the traceability of responsibly sourced materials.

interfaces along the value chain
	COMPETENCE: development of CERA 4in1

CERA 4in1 was introduced in 2017 with the

by an interdisciplinary team of leading

support of EIT RawMaterials, based on the

experts in mining, traceability, value chains,

following principles:

sustainability and certification

	COMPLETENESS: applicability of CERA 4in1

shown in the figure below. Each of these

chain, covering all commodities and all

standards focuses on a different interface of

organizations all over the world

the value chain, providing different certification

	TRANSPARENCY & TRUSTWORTHINESS:

C E R TI F I CA T E

CERA 4in1 features a set of four standards as

on a global scale along the entire value

solutions which promote both responsible raw

independence, impartiality and integrity of

material production and well-informed decision

the organizations responsible for developing

making by customers.

FOR A BETTER
F UT U R E

CRS
READINESS
STANDARD

CPS

PERFORMANCE
STANDARD

CCS

CHAIN OF CUSTODY
STANDARD

CFS

FINAL PRODUCT
STANDARD

C E RA 4in1 – 4 S TANDARDS IN 1 S YS TE M
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C E RTI F I C A TE
F O R A BE TTE R
F U TU RE

CERA 4in1 Readiness Standard (CRS)

CERA 4in1 Final Product Standard (CFS)

defines the objectives for standardised

attests an end product which is market ready

evaluation of a raw material deposit, considering

and consists of raw materials which have been

social, environmental and economic aspects

sourced and processed in accordance with

and a sustainable approach during the

upstream and downstream CERA 4in1

(pre-)investment phase.

Sustainability Standards.

CERA 4in1 Performance Standard (CPS)

It is the purpose of this CPS document to

defines the requirements for a production

state the requirements of the `CERA 4in1

facility or a group of production facilities and

Performance Standard´, which is an integral

includes the operations of mining, processing,

part of the overall `CERA 4in1 Certification

smelting and refining.

System´.

CERA 4in1 Chain of Custody Standard (CCS)

This is Version 1.0 of the CERA 4in1 Performance

addresses the traceability of a product or

Standard, published in December 2020. The

material upstream through a chain of custody

current valid version can be found on the

and sets criteria for ensuring the identification

CERA 4in1 website www.cera4in1.org.

of sustainable sourced raw materials.

For further information on the CERA 4in1 System

OVERVIEW
The following figure provides an overview of the CERA 4in1 system with particular focus on the
CERA 4in1 Performance Standard (CPS) structure, including all documents.

C E RA 4in1 M ANUAL

CERA 4in1
STANDARDS

CERA 4in1 Assurance
Document

and its integrated set of standards, please refer
to the CERA 4in1 Manual.

C E RA 4in1 – 4 S TANDARDS IN 1 S YS TE M

SCOPE
The CERA 4in1 Performance Standard (CPS)

The general structure of the CERA 4in1 CPS-ID

provides core criteria for responsible sourcing of

document is directly aligned with the structure

raw materials. It is applicable to all organizations

of the CPS, which ensures a logical and traceable

that are part of the run-of-mine to raw material

connection between both documents.

CRS

The CERA 4in1 Assurance Document sets

All organizations aiming for certification under

out mandatory rules for the performance

the CERA 4in1 Performance Standard have to

of certification activities based on the four

comply with all the rules and requirements of

CERA 4in1 Standards. It defines roles and

the Standard.

responsibilities, the certification scope and
on the criteria laid down in the Standards.

(CERA 4in1 CPS-ID) specify the implementation
of the general requirements – as stated in the

The Assurance Document lays down minimum

CPS – for a particular raw material value chain.

requirements for the certification process,

The Implementation Details are developed by

including preparation, auditing and reporting.

the CERA 4in1 consortium and reviewed in an

It also establishes criteria for accreditation

independent stakeholder participation process.

of certification bodies, such as impartiality,

Certification to the CPS can only be achieved if

integrity and independence, professional

all the relevant requirements clearly defined in

judgement and scepticism, and auditor and

the IDs are fulfilled.

certification body qualifications. In addition,
it defines criteria for the qualification of the

The commodity-specific CPS Implementation

CFS

Requirements

the process for assessing conformity based
The CERA 4in1 Implementation Details

CCS

Rules

value chain and wish to measure and improve
their performance.

CPS

Commitment:
Policy

Assessment:
Due Diligence
Process with
Key Aspects

Monitoring:
Key
Performance
Indicators (KPI)

Disclosure:
Improvement
Plans

Interface to
Implementation
Details (ID)

accreditation body.

Details (IDs) as well as the Assurance Document
are integral to this CPS.
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STRUCTURE
The CERA 4in1 Performance Standard is

Topics

an integral part of the CERA 4in1 certification

A sustainable organisation ensures that all

scheme. It defines criteria for responsible

relevant requirements (legal, social or any other

sourcing and production practices.

form) are met, so that business topics define
the overall fields of sustainability-related action

The CPS scope covers three Topics. Each topic

within the CERA 4in1 system. The three topics

is subdivided into Themes, twelve in total.

within the Standard are as follows:

These in turn cover altogether 43 key aspects.
This structure can be seen in the Figure below.
Additionally, four rules are allocated to each

1.

Corporate Governance

2.

Social Responsibility

3.

Environmental Responsibility

theme. They act as strict criteria in relation to
the theme, and each individual rule is related

Themes

to practical implementation by means of a

A theme defines a task/organizational section

requirement.

within a particular topic with reference to
responsible mining and sustainability. All the

The requirements follow a specific CERA 4in1

themes together cover a total of 43 key aspects

system which also takes key aspects into

that need to be considered when evaluating an

account.The different elements within the

organization’s performance. The themes are

structure of the CPS are explained in more

assigned to the individual topics as follows:

detail below.

Topics and themes
1 C
 ORPORATE

CERA 4in1
PERFORMANCE
STANDARD (CPS)

GOVERNANCE

1.1 Legal compliance
1.2 Best available practice
1.3 Business integrity
1.4 Stakeholder involvement

TOPIC 1

TOPIC 2

TOPIC 3

1.5 Supply chain due diligence
2 S
 OCIAL
RESPONSIBILITY

THEMES (5)
1.1-1.5

THEMES (4)
2.1-2.4

THEMES (3)
3.1-3.3

2.1 Human and community rights
2.2 Labour conditions
2.3 Occupational health and safety
2.4 Safety and security

KEY ASPECTS (14)
1-14 (1.1.1-1.5.3)

KEY ASPECTS (19)
15-33 (2.1.1-2.4.4)

KEY ASPECTS (10)
34-43 (3.1.1-3.3.2)

3 ENVIRONMENTAL
RESPONSIBILITY

3.1 Emissions and waste
3.2 Resource use and efficiency
3.3 Biodiversity and mine closure
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TOPIC 2 – SOCIAL RESPONSIBILITY

Key aspects
Key aspects show interested organizations

The table below shows the assignment of

what they need to address and cover in their

the key aspects to the different themes,

assessment, monitoring, disclosure and

along with the relevant numbering.

THEME

KEY ASPECT

CLAUSE

2.1 H
 uman and

Workplace diversity/discrimination/

2.1.1 (15)

community rights

improvement processes.

TOPIC 1 – C
 ORPORATE GOVERNANCE
THEME

KEY ASPECT

CLAUSE

1.1 Legal compliance

National & international legislation,

1.1.1 (1)

international treaties and conventions
1.2 Best available practice

1.3 Business integrity

equality of opportunity
Rights of the indigenous population

2.1.2 (16)

Particularly vulnerable groups/persons

2.1.3 (17)

Local community protection and development

2.1.4 (18)

Land rights and land rights disputes

2.1.5 (19)

Cultural heritage protection

2.1.6 (20)

International guidelines

1.2.1 (2)

Child labour & education

2.1.7 (21)

Best practice guidelines

1.2.2 (3)

Forced labour

2.1.8 (22)

Corruption and bribery

1.3.1 (4)

Freedom of association and rights to

2.2.1 (23)

2.2 Labour conditions

collective bargaining
Contact with criminal organizations,

1.3.2 (5)

illegal armed groups or illegal political organizations

1.4 Stakeholder involvement

Remuneration

2.2.2 (24)

Business Ethics

1.3.3 (6)

Working hours and conditions

2.2.3 (25)

Illegal mining activities at the operating site

1.3.4 (7)

Career training

2.2.4 (26)

Analysis and prioritization of stakeholder groups

1.4.1 (8)

Measures to ensure workplace safety

2.3.1 (27)

2.3 O
 ccupational health
and safety

1.5 S
 upply chain

Means of stakeholder engagement

1.4.2 (9)

Accidents at work, related impacts and actions

2.3.2 (28)

Platform for management of grievances

1.4.3 (10)

Training according to OHS standards

2.3.3 (29)

Public disclosure and ongoing reporting

1.4.4 (11)

Access to operations

2.4.1 (30)

Social impact

1.5.1 (12)

Use, mixing and handling of hazardous substances

2.4.2 (31)

Environmental impact

1.5.2 (13)

Maintenance of structures

2.4.3 (32)

Conflict-affected and high-risk areas

1.5.3 (14)

Training in safety and security

2.4.4 (33)

2.4 Safety and security

due diligence
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TOPIC 3 – ENVIRONMENTAL RESPONSIBILITY
THEME

KEY ASPECT

CLAUSE

3.1 Emissions and waste

Air quality assessment and management

3.1.1 (34)

Waste and material assessment and management

3.1.2 (35)

Water assessment and management

3.1.3 (36)

Noise and vibration assessment and management

3.1.4 (37)

Greenhouse gas emissions

3.1.5 (38)

Responsible exploitation of deposits

3.2.1 (39)

Energy and material consumption

3.2.2 (40)

Water withdrawal by source, water recycled and reused

3.2.3 (41)

Biodiversity

3.3.1 (42)

Mine closure

3.3.2 (43)

3.2 Efficient use of resources

3.3 B
 iodiversity and
mine closure

C E R T I F I CA T E
FO R A B E T T ER
FUT U R E
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C ER T I F I C A T E
F OR A B ET T ER
FUTURE

RULES AND REQUIREMENTS
The CPS uses the same approach for each theme, with four rules and

In the CERA 4in1 Performance Standard, the rules and requirements are subdivided into the four

four corresponding requirements:

stages Commitment (C) – Assessment (A) – Monitoring (M) – Disclosure (D) (CAMD system) that
follow the OECD and ISO approach:

	
Rules: These set out the basic principles for responsible production practices within the twelve
different themes. The rules follow the same pattern in each theme in order to enable systematic
implementation within the organization.

CERA 4in1 SYSTEM FOR EACH THEME

	Requirements: Each rule is supported by one corresponding requirement. Each requirement
provides guidance on how the rules shall be implemented.
One objective of CERA 4in1 is also to contribute to harmonization and mutual recognition

Commitment (C)

Assessment (A)

Monitoring (M)

Disclosure (D)

Policy

Due Diligence Process

Key Performance evalu-

Disclosure and continu-

ation

ous improvement

within the certification landscape. To facilitate this, the structure of the rules and requirements
in CERA 4in1 adopt the 5-step management approach of the OECD guideline and the PDCA
approach as used in ISO management standards.

Rule 3

Rule 4

Requirement 1

Requirement 2

Requirement 3

Requirement 4

This guarantees a structural implementation of sustainable performance within the operation

Step 1

Step 2

Step 4

Step 5

“Establish strong

“Identify and assess risk

“Carry out independent

“Report on supply

company management

in the supply chain”

third-party audit of sup-

chain due diligence”

ply chain due diligence

& Step 3

Rule 2

This CAMD system is a modular system, whereby the four steps build on each other.

OECD

systems”

Rule 1

from management theory into practice including the aspect of continual improvement.
The requirements are described in specific Implementation Details (IDs) as shown below.
This demonstrates the link between the Implementation Details (ID) and the CERA 4in1
Performance Standard itself.

at identified points in
the supply chain”

“Design and implement
a strategy to respond to

CERA 4in1 PERFORMANCE STANDARD

identified risks”
Requirement 1

Requirement 2

ISO
Do

Check

Check

“Establish the objectives

“Implement what

“Monitor and (where

“Report the results”

of the system and its

was planned”

applicable) measure
processes”

Act
“Take actions to
improve performance,
as necessary”
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Requirement 4

IMPLEMENTATION DETAILS

Plan

processes”

Requirement 3

Commitment (C)

Assessment (A)

Monitoring (M)

Disclosure (D)

“Formulating the com-

Key Aspect

KPI materiality

Improvement plan

mitment and defining
a policy”

“Identifying risks / hazards and implementing
prevention plans”

analysis – mandatory/
optional

“Disclosing the findings
of (M) and defining ac-

“Verifying and making

tion plans for continu-

(A) measurable”

ous improvement”
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IMPLEMENTATION DETAILS
The Implementation Details (ID) are

as a basis to identify and mitigate hazards and

used to implement the generally applicable

risks. For every key aspect, a set of hazards and

requirements of the CPS in practice by

risks pre-set in the CERA 4in1 database have to

considering the specific situation of the

be assessed, along with hazards and risks specif-

F OR A B ET T ER

organization, e.g. raw material with its mining

ic to the organization which are identified within

and processing steps and its geographic origin.

the organization’s due diligence process (A).

FUTURE

This information is integrated in the CAMD

The CERA 4in1 database is intended to be used

structure (see table above) and results in an

as a digital application for the Assessment (A)

individual ID document (CERA 4in1 CPS-ID)

process of hazards and risks. It supports the

specific to the organization to be certified.

auditor, the organization and CERA 4in1 in the

C ER T I F I C A T E

development of the individual Implementation
As mentioned in the Chapter “Structure”,

Details documents. All these hazards and risks

key aspects are included in the scope of the

need to be prevented and mitigated by the

CERA 4in1 Performance Standard. Within

organization and they represent the minimum

the Commitment (C) and Assessment (A)

threshold to be met (for further explanation,

process of the organization (as shown in the

see chapter Hazards and Risks).

table above), key aspects shall be included in
the organization’s policy and therefore used

HAZARDS AND RISKS
The pre-set hazards and risks as well as newly

complete, it will be verified independently by

identified hazards and risks can be assigned

CERA 4in1 to ensure that all hazards and risks

to different categories within the Assessment

are covered. The pre-set hazards and risks

process (A). These different categories are

from the CERA 4in1 database are allocated to

intended to facilitate and structure the

prevention plans, which ensure the required

assessment process. The hazards and risks

mitigation and prevention. To measure and

differ depending on the commodity as well as

improve the prevention plans, related key

on the mining and processing method used.

performance evaluations in the form of

This in turn explains the individual nature of the

Indicators (KPIs) within the Monitoring (M) pro-

different Implementation Details.

cess are also pre-set in the CERA 4in1 database.

All organizations wishing for CERA 4in1

In the last step, these KPIs are disclosed and

certification are assigned their own individual

improved within the Disclosure (D) process.

IDs reflecting their own specific conditions.

For hazards or risks newly identified during the

The individual IDs are specified jointly by the

Assessment process (A), the organization shall

organization, the auditor and, if appropriate, a

follow the same Monitoring (M) and Disclosure

specialist expert during the internal setup and

(D) process. Both categories of hazards and risks

pre-audit phase of the CERA 4in1 certification

are verified by CERA 4in1. The final individual

process.

CERA 4in1 CPS-ID document is used as basis for
certification.

During the pre-audit Assessment process (A),

14

pre-set hazards and risks will be selected jointly

The final CERA 4in1 CPS-ID document together

and newly-identified ones added. When the

with the present document constitute the

assessment process of hazards and risks is

CERA 4in1 Performance Standard in its entirety.
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RULES AND REQUIREMENTS
FOR CERTIFICATION

1.2 Best available practice

1.3 Business integrity

Ensuring continual improvement within the

Becoming a sustainable organization requires

organization can be achieved through strategic

accountability for all effects and consequences

analysis and implementation of relevant best

of business activities, whether direct or indirect.

practice guidelines. This section sets out criteria

This section sets out various rules and

to assess relevance and derive actions for

requirements for promoting business integrity

sustainable development.

into day-to-day business.

Rules

Rules

C:	The organization shall comply with

C:	The organization shall commit to conducting

internationally recognized guidelines related
to sustainable development and responsible
production.

TOPIC 1 – Corporate Governance
Corporate governance means the legal and factual framework for the management and
supervision of an organization. Corporate governance refers to a set of rules or principles that
define rights, responsibilities and expectations for different stakeholders within the management
of organizations.
A well-defined system of corporate governance is used to balance or align interests between
stakeholders and can serve as a tool to support an organization’s long-term strategy.

A:	The organization shall assess the

Corresponding Requirements
C:	The organization shall develop and

other form) are met, so that business activities
may reliably continue. This section establishes
the minimum requirements for legal compliance
in order to ensure that an organization may
operate within its context without threat of

compliance.
A:	The organization shall implement a legal
compliance due diligence process to identify

legal issues.

hazards and mitigate related risks, which

Rules

obligations and belonging to:

C: 	The organization shall comply with
applicable legislation, e.g. statutory
approvals, to ensure the continuity of
business activities.
A:	The organization shall assess risks related
to non-compliance with applicable
legislation and shall develop a strong
management system to monitor ongoing
compliance
M:	The organization shall monitor its
performance with regard to compliance
with legal obligations.
D:	The management system shall be updated
regularly.

16

implement a policy to ensure legal

could impact its compliance with legal
		 1
 .1.1 N
 ational & international
legislation, international treaties
and conventions (1)
M:	The organization shall identify material key

these into business practice.

business activities and develop a strong
management system to implement these
guidelines into business practice.

D:	The management system shall be
updated regularly.
Corresponding Requirements
C:	The organization shall develop and
implement a policy to ensure
implementation of applicable
international best practice.
A:	The organization shall implement a due
diligence process to thoroughly analyze best
practice guidelines and identify means of
implementation, considering all possible
		

1.2.1 International guidelines (2)

performance against these.

		

1.2.2 Best practice guidelines (3)

performance indicators and its progress
against these.

M:	The organization shall monitor its
performance against its desired level of
business integrity.
D:	The management system shall be
updated regularly.
Corresponding Requirements
C:	The organization shall develop and
implement a policy to ensure a high level
of business integrity.
A:	The organization shall implement a due
diligence process to identify hazards and
mitigate related risks regarding integrity in
the performance of its business operations
belonging to:
		

M:	The organization shall identify material
key performance indicators and measure
its performance against these.
D:	The organization shall disclose key
performance indicators and its progress
against these.

1.3.1 Corruption and bribery (4)

		1.3.2 C
 ontact with criminal organizations,
illegal armed groups or illegal

hazards and related risks belonging to:

performance indicators and measure its
D:	The organization shall disclose key

to its business activities and shall develop
strong management system to implement

best practice guidelines.

relevant requirements (legal, social or in any

practices in business integrity with regard

best practice guidelines concerning its

performance with regards to applicable
A sustainable organization ensures that all

A:	The organization shall assess current best

applicability of existing and also emerging

M:	The organization shall monitor its
1.1 Legal compliance

its business with a high level of integrity.

political organizations (5)
		

1.3.3 Business ethics (6)

		1.3.4 Illegal mining activities at
the operating site (7)
M:	The organization shall identify material key
performance indicators and measure its
performance against these.
D:	The organization shall disclose key
performance indicators and its progress
against these.
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1.5 Supply chain due diligence

1.4 Stakeholder involvement
Stakeholder involvement is an integral part
of sustainable business conduct. The process
of stakeholder communication should be
proactive, accountable, inclusive and
transparent, so the organization can perform
to the best of its ability whilst promoting

Corresponding Requirements
C:	The organization shall develop and
implement a policy to ensure comprehensive
stakeholder involvement.
A:	The organization shall perform a due

An organization’s sustainability performance
should be based on the impacts caused by its
direct activities (e.g. production process) and
indirect activities (e.g. business relationships
with suppliers). Therefore it is important for
the organization to analyse and understand

Corresponding Requirements
C:	The organization shall develop and
implement a policy to ensure a high level of
business integrity within its supply chain.
A:	The organization shall implement a due

development opportunities for its stakeholders,

diligence process to identify hazards and

its supply chain, in order to mitigate negative

diligence process to identify hazards and

including its employees.

mitigate related risks regarding stakeholder

impacts and identify and strengthen

mitigate related risks regarding the integrity

This section sets out rules and requirements in

expectations and belonging to:

relationships with responsible suppliers.

of its business conduct within the supply

This section sets out rules and requirements on

chain belonging to:

order to initiate a comprehensive stakeholder
involvement process. An accessible and effective
grievance mechanism significantly contributes
to the success of strong stakeholder
involvement. It provides a platform for
stakeholders to raise concerns and a means
for the organization to react to these in a
timely fashion.
Rules
C: 	The organization shall commit to active

		1.4.1 A
 nalysis and prioritization of
stakeholder groups (8)
1.4.2 Means of stakeholder
engagement (9)
 latform for management
		1.4.3 P
of grievances (10)
 ublic disclosure and ongoing
		1.4.4 P
reporting (11)
M:	The organization shall identify material key

initiation and maintenance of a strong

performance indicators and measure its

stakeholder dialogue.

performance against these.

A:	The organization shall identify and evaluate

D:	The organization shall disclose key

its most relevant stakeholders and develop

performance indicators and its progress

a strong management system to initiate and

against these.

maintain suitable means of communication
and involvement with them. It shall also
accept and analyse all incoming grievances
concerning environmental, social and
governance aspects, shall respond to

how to perform due diligence processes with
regard to the organization’s supply chain.
Rules
C:	The organization shall commit to
performing a thorough supply chain
due diligence process.
A:	The organization shall assess risks and
hazards concerning sustainable business
practice within its supply chain and develop
a strong management system to address
and mitigate these.

		1.5.1 Social impact (12)
		

1.5.2 Environmental impact (13)
1.5.3 Conflict-affected and high-risk
areas (14)

M:	The organization shall identify material
key performance indicators and measure
its performance against these.
D:	The organization shall disclose key
performance indicators and its progress
against these.

M:	The organization shall monitor the
performance of its supply chain against the
level of business integrity required by the
organization.
D:	The management system shall be updated
regularly.

these in a timely manner and prevent
their reoccurrence.
M:	The organization shall monitor its performance against stakeholder expectations.
D:	The management system shall be updated
regularly.
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TOPIC 2 – Social Responsibility

2.2 Labour conditions

2.3 Occupational health and safety

Social Responsibility involves criteria for how an organization should manage its relationships

Organizations shall commit to and provide fair/

Impacts on occupational health and safety (OHS)

with employees, suppliers, customers and the communities in which it operates.

reasonable labour conditions for their workers.

present a significant risk both to the wellbeing

This section addresses various rules and

of employees and to the economic success and

Social Responsibility includes requirements regarding human rights, labour standards, any exposure

requirements which provide a basis for an

reputation of an organization. This section sets

to illegal child labour, and more routine issues such as adherence to workplace health and safety

organization to implement fair labour

out the rules and requirements for OHS in order

standards. Furthermore, an organization should be well integrated into the local community.

conditions and empower its workforce.

to address all significant risks, thus maintaining
a functional working environment and promot-

Rules
2.1 Human and community rights
A sustainable organization takes into account

Corresponding Requirements

both the direct and the indirect effects of its

C:	The organization shall develop and

business activities. In relation to human and
community rights, a broad assessment of
the potential negative and/or positive effects
is required. This section sets out rules and
requirements as to how the organization shall
aim to reduce its negative human rights impact,
promoting positive effects and obtaining local
community support.

implement a policy to ensure respect
for human rights and commitment to
community development.
A:	The organization shall implement a human
and community rights due diligence process
to identify hazards and mitigate related risks
belonging to:
2.1.1 Workplace diversity/discrimination/

Rules
C:	The organization shall comply with regional
and international conventions on human

equality of opportunity (15)
		2.1.2 Rights of the indigenous
population (16)

and community rights.

2.1.3 Particularly vulnerable groups/

A:	The organization shall assess risks related to

persons (17)

human and community rights and develop
an effective management system that

		2.1.4 Local community protection

manages and mitigates the negative risks
associated with these rights as well as that
promotes measures, which have a positive

and development (18)
		2.1.5 Land rights and land rights
disputes (19)

impact on individuals and communities.
M:	The organization shall monitor impacts
related to human and community rights,
both positive and negative.
D:	The management system shall be updated
regularly.

ing workplace safety.

C:	The organization shall comply with all

		

2.1.6 Cultural heritage protection (20)

		

2.1.7 Child labour & education (21)

national labour regulations and ILO

Rules

conventions.

C:	The organization shall comply with

A:	The organization shall assess risks within the
organization itself and its supply chain and
develop a strong management system for
managing and mitigating the risks.
M:	The organization shall monitor its
performance in relation to labour conditions.
D:	The management system shall be updated
regularly.

C:	The organization shall develop and
implement a policy to ensure the
implementation of appropriate working
conditions.
A:	The organization shall implement a labour
conditions due diligence process to identify
hazards and mitigate related risks belonging
		2.2.1 F
 reedom of association and rights
to collective bargaining (23)

		

2.2.3 Working hours and conditions (25)

key performance indicators and measure

		

2.2.4 Career training (26)

its performance against these.

M:	The organization shall identify material key

D:	The organization shall disclose key performance indicators and its progress against
these.

A:	The organization shall assess risks within the
organization related to OHS and develop a
strong management system for managing
and mitigating the risks.
M:	The organization shall monitor its OHS
performance.
regularly.
Corresponding Requirements
C:	The organization shall develop
and implement a policy to ensure
appropriate health and safety conditions
within the workplace.
A:	The organization shall implement an OHS
due diligence process to identify hazards

to:

2.2.2 Remuneration (24)

M:	The organization shall identify material

occupational health and safety.

D:	The management system shall be updated
Corresponding Requirements

		

2.1.8 Forced labour (22)

all national requirements related to

performance indicators and measure its
performance against these.
D:	The organization shall disclose key performance indicators and its progress against
these.

and mitigate related risks belonging to:
		

2.3.1 M
 easures to ensure workplace
safety (27)

		2.3.2 A
 ccidents at work, related
impacts and actions (28)
		

2.3.3 T
 raining according to
OHS standards (29)

M:	The organization shall identify material key
performance indicators and measure its
performance against these.
D:	The organization shall disclose key
performance indicators and its progress
against these.
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2.4 Safety and security
Besides occupational health and safety,

Corresponding Requirements

organizations shall seek to implement safety

C:	The organization shall develop and

and security measures in- and outside its direct

implement a policy to ensure appropriate

boundaries to prevent negative impacts on

safety and security conditions in and around

community and individual safety as a result of

the organization’s boundaries.

the operation’s activities. This section sets out
the rules and requirements for safety and
security in order to address all significant
risks, thus promoting the acceptance of the
operations and long-term safety within the
community.
Rules
C:	The organization shall comply with all

with its stakeholders, a safety and security
due diligence process to identify hazards
and mitigate related risks belonging to:
		

2.4.1 Access to operations (30)

		2.4.2 U
 se, mixing and handling of
hazardous substances (31)

national requirements related to safety

		2.4.3 Maintenance of structures (32)

and security.

		

A:	The organization shall assess risks related
to safety and security and develop a strong
management system to address the risks.
M:	The organization shall monitor its
performance related to safety and security.
D:	The management system shall be
updated regularly.

22

A:	The organization shall implement, together

2.4.4 Training in safety and security (33)

M:	The organization shall identify material key
performance indicators and measure its
performance against these.
D:	The organization shall disclose key
performance indicators and its progress
against these.
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TOPIC 3 – Environmental Responsibility
Environmental Responsibility includes criteria that an organization should take into account when
ensuring compliance with environmental performance, for instance greenhouse gas emissions,
waste management and resource use and efficiency as well as biodiversity and post-use of mine
areas.

of waste, waste water and/or emissions in order
to provide goods or services. One of the main
objectives of responsible production and
processing is the prevention of emissions
and waste.

Corresponding Requirements
C:	The organization shall develop an
environmental policy to ensure effective
monitoring of emissions and waste streams.
A:	The organization shall implement an

In addition, responsible production includes an

environmental due diligence process to

organization’s awareness and monitoring of

identify hazards and mitigate related

its environmental impact, such as waste and

risks belonging to

airborne emissions. This section sets out the
rules and requirements for emissions & waste
management, in order to create a cost-efficient
production process with reduced emissions.
Rules
C:	The organization shall comply with all
national environmental laws and regulations
regarding emissions and waste.
A:	The organization shall assess risks related to
emissions and waste and develop a strong
management system to address the risks.
M:	The organization shall monitor its
performance in relation to emissions
and waste.
D:	The management system shall be updated
regularly.

3.3 Biodiversity and mine closure

Sustainable resource management not only

An organization’s business activities may

enables the reduction of significant negative

negatively affect an ecosystem’s ability to

socio-economic and environmental impacts, but

function properly. The organization shall assess

also provides financial gains for organizations

these effects on biodiversity and shall minimise

by reducing purchasing and disposal expenses.

them in order to prevent further biodiversity

Sustainable resource management should thus

loss. This section sets out the rules and

be a top priority for every organization. This sec-

requirements for biodiversity management,

tion sets out the rules and requirements for sus-

reducing impacts on biodiversity and

tainable resource and energy use, enabling cost

ecosystems. In addition sustainable operation

savings whilst reducing environmental impacts.

means that negative consequences for the
environment are long term minimised

Rules

after the end of the activities.

C:	The organization shall comply with all
national laws and regulations regarding

Rules

resource and energy use (including

C:	The organization shall comply with all

recycling).

3.1 Emissions and waste
Most business activities lead to the production

3.2 Resource use and efficiency

		3.1.1 A
 ir quality assessment and
management (34)
		3.1.2 W
 aste and material assessment
and management (35)
		3.1.3 W
 ater assessment and
management (36)
		3.1.4 N
 oise and vibration assessment
and management (37)
3.1.5 Greenhouse gas emissions (38)
M:	The organization shall identify material key
performance indicators and measure its
performance against these.
D:	The organization shall disclose key
performance indicators and its progress
against these.

A:	The organization shall assess risks related
to resource and energy use and develop a
strong management system to address
the risks.
M:	The organization shall monitor its

national environmental laws and regulations
regarding biodiversity and mine closure.
A:	The organization shall assess risks related to
biodiversity and mine closure and develop a
strong management system to address the
risks.
M:	The organization shall monitor its

performance in relation to resource

performance related to biodiversity

and energy use.

and mine closure.

D:	The management system shall be updated
regularly.
Corresponding Requirements
C:	The organization shall develop an
environmental policy designed to ensure
sustainable use of resources and energy.
A:	The organization shall implement an
environmental due diligence process to
identify hazards and mitigate related
risks belonging to:
		3.2.1 R
 esponsible exploitation

D:	The management system shall be
updated regularly.

Corresponding Requirements
C:	The organization shall develop an
environmental policy to ensure the
preservation of biodiversity and
sustainable mine closure.
A:	The organization shall implement a due
diligence process to identify hazards and
mitigate related risks belonging to:
		

3.3.1 Biodiversity (42)

		3.2.2 Energy and material consumption (40)

		

3.3.2 Mine closure (43)

		3.2.3 W
 ater withdrawal by source,

M:	The organization shall identify material key

of deposit (39)

water recycled and reused (41)
M:	The organization shall identify material key
performance indicators and measure its
performance against these.
D:	The organization shall disclose key

performance indicators and measure its
performance against these.
D:	The organization shall disclose key
performance indicators and its progress
against these.

performance indicators and its progress
against these.
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8	GLOSSARY
ACCREDITATION

Certification of sufficient competence in a specified field or area of expertise,
and of the integrity of an agency, firm, group, or person, awarded by a duly
recognized and respected accrediting organization.

ACCREDITATION BODY

An accreditation body is a superordinate organization delegated to make
decisions about the status, legitimacy or appropriateness of an institution, or
programme. An accreditation body may undertake the evaluation upon which
accreditation is based or may delegate that process to another body.

AUDIT

Quality control: Periodic on-site verification (by a certification authority) to
ascertain whether or not the rules, requirements and Implementation Details
of the respective CERA 4in1 standard are being effectively implemented.

CERTIFICATION

Formal procedure by which an accredited or authorized person or
organization assesses and verifies (and attests in writing by issuing a
certificate) another organization’s compliance with the rules, requirements
and Implementation Details of the respective CERA 4in1 standard.

CERTIFICATION

An organization responsible for the certification of another organization’s

BODY

compliance with the rules, requirements and Implementation Details of the
respective CERA 4in1 standard. It authorizes auditors within the scope of the
accreditation standard and is responsible for upholding the quality of the
certification process.

CERTIFICATION

A certification system is a system that credibly demonstrates to third

SYSTEM

parties the conformity of a product with defined evaluation criteria.

CHAIN OF CUSTODY (COC)

Chain of custody (CoC) refers to the chronological documentation or paper
trail, showing the custody, control, transfer, analysis, and distribution of
physical or electronic evidence.

COMMODITY

Recognised commercial name of the traded product in the area of minerals
and chemical elements as well as fossil fuels within the value chain and as used
for industrial processing.

DOWNSTREAM

The downstream part of the value chain coming after the final raw material
including its processing to the final product.

HAZARD

26

Source of potential harm.
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IMPLEMENTATION

The Implementation Details (ID) are individual documents used to implement

DETAILS

the generally applicable requirements of the CPS in practice by considering the
conditions of a specific raw material, its mining and processing steps and its
geographical origin.

KEY ASPECTS

Key aspects show interested organizations what they need to address and
cover in their assessment, monitoring, disclosure and improvement processes.

RAW MATERIAL

Natural material that is sourced from a natural deposit for industrial
processing. This material could be a chemical element, a mineral or a fossil
fuel.

REQUIREMENT

Requirements support the rules. Each requirement provides information
on how the rules shall be implemented.

RISK

Combination of the occurrence probability of the harm and its severity.

RULE

Rules set out the basic principles for responsible production practices within
the twelve different themes. The rules follow the same pattern in each theme
in order to enable systematic implementation within the organization.

STAKEHOLDER

Entity or individual that can reasonably be expected to be significantly affected
by the reporting organisation’s activities, products and services, or whose
actions can reasonably be expected to affect the ability of the organisation to
successfully implement its strategies and achieve its objectives.

SUSTAINABILITY

A sustainability standard is a standard that defines social, ecological

STANDARD

and economic requirements for organizations.

THEMES

A theme defines a task/organizational section within a particular topic
with reference to responsible mining and sustainability.

TOPIC

Topics define the overall fields of sustainability-related action within
the CERA 4in1 system.

TRACEABILITY

Traceability is the ability to follow and verify the path (history/location) of a
specified product throughout the supply chain using documented, recorded
identification (based on ISO 8402).

UPSTREAM

The upstream part of the value chain comprises the first stages of raw
material sourcing and processing (exploration & mine planning, mining,
mineral processing, smelting and refining).
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